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Architecting -
Institutional Excellence 5

A structural blueprint of governance, academic
operations, and strategic capabilities.
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Apex governance centralizes strategic

decision-making and executive oversight

Board of Governors (BoG)

The apex decision-making body. Provides foundational
governance and ultimate institutional authority.

—

Director

T

Executive Head of the Institute. Directly

reports to the BoG and translates board

directives into operational reality across
four executive portfolios.

Academic Affairs

Manages curriculum, faculty
development, and research initiatives
to ensure academic excellence.

Administrative & Financial

- Oversees budget allocation, resource -}
management, and operational
efficiency across the institute.

Strategic Development

Focuses on long-term planning,
partnerships, and institutional growth
strategies.

Quality & Examinations

Ensures adherence to standards,
manages assessment processes, and
drives continuous improvement.




Four executive pillars support the
institution’s operational scope

Dean (Academic Dean (Administrative Dean (Strategic Dean (Accreditation,
Affairs) and Financial Affairs) Development & Qutreach) | Quality & Examinations)
Cora Knowledge creation Institutional Ecosystem expansion Standards enforcement
Mandaia and pedagogy. infrastructure and and external positioning. | and continuous
resource allocation. Improvement.
Bri 12 Academic Depts, 5 7 Administrative and Partnerships, Projects, IQAC, Accreditation,
E”{.rt'f"ry Centres of Excellence, Financial Departments. Career Services, Alumni. | Controller of
HERIOS 3 Support Depts. Examinations,
. i+ i [+ +|+ Assessment.
Institutional Drives the core Ensures seamless daily Builds global footprint Secures institutional
Value educational and operations and fiscal and accelerates reputation and enforces
research engine. health. graduate outcomes. academic rigor.




The academic wing functions as an integrated ecosystem
of theory, application, and support

Centres of Excellence
(Headed by Chairpersons)
- Detailed on slide 6.

\
Student Affairs Dept: N Learning & Teaching
Academic Success T Dept: Education Tech,
Center, Student X Library, Laboratories.
Activities. \
\
\
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Student/Faculty @
Hub :
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Q Centres of Excellence
(Headed by Chairpersons)

’ - Detailed on slide 6.

Research & Faculty
Development Dept:
Faculty Development,
Academic Research




Academic departments are matrixed across four strategic knowledge domains

-
Strategic Management

+

Dept. of
Strategy &
Corporate

Policy

+

+

Dept. of
Business Ethics
Sustainability

+

+

Dept. of Human
Capital &
Holistic
Leadership

+

Quantitative & Tech

- +

Dept. of Applied
Al &
Data-Driven
Decisioning

Dept. of Agile
Systems &
Quantitative
Sciences

Dept. of
Innovation,
Design &
Venture Building

+

+

L

Financial & Markets Specialized Industry Verticals

.I..

Dept. of Capital
Markets &
Financial
Intelligence

+

+

Dept. of Global
Markets &
Economic

Policy

+

-+

Dept. of
Marketing

+

+ +

Dept. of
Aerospace
Business, Drone
& Aviation

+

+

Dept. of
Maritime
Economics &
Port Operations
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+

Dept. of
Supply Chain
Resilience
& Logistics

-




Centres of Excellence
serve as specialized hubs
for applied innovation

Headed by dedicated Chairpersons,
these centers bridge core
academic theory with targeted
industry requirements.

NN

Centre for
Applied Artificial | | Centre for
Intelligence Data Science
(C2Al) '

N N

The International
cooveall Centre for
Financial Inclusion

Centre for Centre for

Drone and Maritime,

Aviation Logistics,
Management Supply Chain

N 2




Administrative and financial affairs are clustered
to optimize institutional infrastructure

V/Peaple & Finance

- Human Resources: Employee Affairs,
Recruitment, HR Development, Performance
Management, Payroll.

- Financial Affairs: Budget, Finance, Internal Audit.

_|.
%ﬁfrastructu re & Tech

- Facilities & General Services: Safety & Security,
Facilities, Health & Occupational Safety.
- Information Technology: Networks, Info Security,

Systems/Apps, Tech Support.
%
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Student Lifecycle

- Admission & Registration: Student Recruitment,
Scholarships, Documents & Certificates.

%

7

Outreach & Contracts
- Qutreach & Marketing: PR, Media, Alumni Affairs.

- Contracts & Procurement: Contracts,
%

Procurement, Warehouse.




Strategic development drives a self-sustaining
lifecycle of institutional engagement

e 8

Feedback Loop (Alumni Network): Fundraising, Mentorship, Engagement & Events

' 4 !
i o
Stage 1: Input Stage 2: Processing Stage 3: Output
(Strategic Dev & (Projects) (Career Services)
Global Engagement) = e - |
Partnerships: Execution: Grant & Outcomes: Corporate
Industry-Academia - - Proposal Sec, Project - - Relations,
Collaboration, MoUs & Management. (Inputs Placements/Internships,
International Relations. i i are converted into i b Counseling, Professional
funded academic and Development.
research output).
' —~ \.
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A rigorous quality assurance cycle ensures continuous
academic and operational improvement

Az Benchmarking
(Internal Quality

Assurance Cell - IQAC)

Quality Benchmarking Sec. |
Annual Reports & NIRF Sec. |
Audit & Feedback Sec.

L N _:I};J &}{19— Ba ﬂf =T
Compliance Delivery & Assessment
(Academic Accreditation Dept.) (Assessment & Learning
National Accreditation Sec. | Dumumesl Dept.)
International Accreditation Sec. | Assurance of Learning (Aol) Sec. |
Compliance & Regulatory Sec. Digital Assessment Sec. |
eh% : Student Records & Transcripts Sec. }
& & 4
Examination s

(Office of the Controller of
Examinations - CoE)

Question Paper & Moderation Sec.
Examination Scheduling Sec. |

_ Evaluation & Grading Sec.
ks i

e
:




The IITDM Vizag framework synthesizes specialized
domains into a singular pursuit of excellence

Board of Governors (BoG) |

Diréctor |

% & & & b 7 :
Academics Operations Strategy Quality
12 Depts & 5 CoEs  —{jmmmmfl- 7 Depts provide the -{jmmmfl-  Partnerships &  -{jmmmmfl- 1QAC & Accreditation
drive Knowledge & Structural & Fiscal Career Services fuel enforce Global
Innovation. Base. Ecosystem Growth. Standards.
4 SRR ¢ ¢ ¢

Institutional Excellence: A robust, globally competitive, and technically advanced academic institution.
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